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_ Disclaimer

The information presented here
reflects our journey towards
successful MSCA-SE projects.
Your path may differ, and we
hope It leads you to even greater
success.
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Our team and projects “=- — =
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Towards development of new antibacterial strategy for dentistry

ARGO

Thomas Boren

/ Fredrik Jonson

Maksym Pogorielov

/ PR CEIET R Development of new antibacterial
. materials for dentistry, particular for the

/\ Rafal Banasivk development a new antibacterial root-

filling material

Roman Moskalenko

6 Pariners
5 Countries
3 Companies
915 K EUR budget
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Way to project submission

Consortium
assembly

 Consortium based
on project goal

* Partners’ capacity

e Balanced
consortium

4

Roles
distribution

e Main ”"writer”
* Language editor
* Visual content

Proposal
writing

* MSCA-SE work programe
* Task distribution

* Secondment distribution
* Regular meetings
 Contact NCP
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* Beyond the state-of-
the-art

 Clear and
measurable
objectives and tasks

* Research is not only
the target

* Clear methodologies
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* Target groups and
clear impact

* Measurable impact

e Clear and
measurable
dissemination ways

* Knowledge transfer
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e Your research must
link with the
secondments

* Training is a central
part of SE projects

e Clear link between
WPs

* Risk mitigations
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_The keys for our successful projects

\ / Balance in Academia/SME
é N / /3 Balance in expertise
- ~~
g - -8 Balance in research J
- N
- 0
C )7 .

Project research idea

Balanced consortium

Fom UNIVERSITY
G & OF LATVIA
¢, ull] &
fag gv *




How we put partners together (AGRO project)?

[ Partner in Erasmus KA 1 project ] o
Umea University

Thomas Boren
Partner of the partners ] Umeaden’rallcboratory%

- Partner search tools [

Fredrik Jonson
- Info days " |
- Conferences i g | =
ERAF 1.1.1.5/21/A/001 University of Latvia —— s e
Maksym Pogorielov

T~—_

[ Partner from partner’s MSCA-SE ] SensoGrafa

Arunas Ramanavicius

[PartnerfromotherMSCA-SE] E°"°W°Ye W
afal Banasivuk

[ Home university/best friend ] Sumy Statg University

Roman Moskalenko

[ Partners of existing partners ] [ Existing partners ]

Renata Schaeffer
University of Cambridge




SME partners —is the most challenging issue

for MSCA-SE projects (how we resolved it)

Why itis hard? How to get?

Umeadentallaboratory

New
technology

Not clear
direct impact

the new

Access td
research
facilities

New
SensoGrafa
technology

Research

facility

NanoWave

New

technology
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What you need to remember before got a project

EXCHENGE

DISSEMINATION O @

IMPACT
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Advise for all applicants Jover aver give

Dear Applicant, [ Ju ly’ 4 J

[ am writing in connection with your proposal for the above-mentioned call.

Having completed the evaluation, we would like to inform you that — although it has in principle
received a favourable evaluation — your proposal 1s unfortunately currently not high enough in the

ranking to be funded (given the budget limit of the call).
Dear Applicant, Au gust 28
’

[ am writing in connection with your proposal for the above-mentioned call.

Having completed the evaluation, we would like to inform you that — although 1t has in principle
received a favourable evaluation — your proposal is unfortunately currently not high enough i the
ranking to be funded (given the budget limit of the call).
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~Uknowledgement

University of Drexel
Yury Gogofsi

G IDGE RAMAN IMAGING SRL
Glulio Nicola Fellce Cerullo,
Matteo Negro

Trinity Colleg
Valeria Nicolosi

University OF Manitob
Sanjiv Dhingra

La Jolla Institute ~
Klaus Ley,
Marco Orecchioni

Goran Stojanovic

MARIE CURIE

Jniverzitet U Novom Sadu

Univeristy of Padua

Lucia Gemma Delogu

yourscighceBC LIMITED

Carlo Saverio lorio

JhiversitaetsklinikunyEssen
Bemhard Singer
— latvijas Universitate
Maksym Pogorielov

Sumy State University

Viktor#a Komllenko

- Materials Re
Oleksly Gogotsl

gy
Husam Niman Alshareel

niversily of Ankara

Acelya Yimazer

. Umea University

- Latvijas Universitate

Thomas Boren

Umeadental

Fredrlk Jonson

Maksym Pogorlelov

Viinius University

Arunas Ramanavicius

" NanoWave

Rafal Banasiuk

Sumy State University
Roman Moskalenko

This presentation prepared based on experience gained from
Implementation of HE MSCA-SE projects MX-MAP (ID:
101086184), ARGO (ID: 101086441) and ESCULAPE

(101131147)

Funded by

the European Union
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Almira Ramanaviéiené
Lithuania
Assessment of WBSs for

Czech Republic
Development of scatfolds for
tissue engineering applications

Kri3jdnis Nesenbergs
Latvia - .
Weareble biosensors tecnologles

Lotvia ~
J 30 matrix elaboration and
- MxXene deposition

Lead WP4

e SYNthesis, functionalization and
R characterization of Mxenes

Brazil
e In-vivo spinal ventral root
reimplantation and
! stabillization

Albano Meli

France

« In-vivo cardiac patches

application

ug! \i.
30 printing for bioreactor
and argan-on-chip systemt

iPSC-derived (eﬂ_; modelling

-
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WHO SAID SCIENCE IS
NOT AFUN? -DO
SCIENCE AND WRITE
PROJECTS!
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